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kerfuftle

HOW MUCH

ADDITIONAL /
REVENUE

SHOULD YOU BE EARNING
PER TRANSACTION?

@

What does What might you be What services do
good look like? missing out on? consumers expect?

With some agents famously earning £0.50p in additional
revenue for every £1 earned in sales commission, are you
maximising every opportunity to boost income?

Too busy to think
about finding a
new supplier?

At Cedsefire, we wiork as a 100% trade-focused

manufacturer, so we know now is a busy time for you.

That's why registering with us is oz easy asl, 2, 3.

Register your interest with us anline,

A& rnamiber of the taom will be in louch
to halp get your trode account ot up.

You'ne o trode customer! Stort ordering
onling, on the phana or through amaoil,

@ Network &

100% S




Email marketing

\=d agent networl

View Agents” o A J O I N

ONE OF THE UK'S FASTEST
GROWING NETWORKS

Could you handle exclusive relocation
leads in Norwich?

We are building a shortlist of trusted,
independent Estate Agents who have the

You'll also get...

capacity to accept pre-qualified sales leads of Marketing support to attract new leads
local homeowners who require a valuation. £ Access to top level events & awards to

meet non-competing agents and learn
There are also Lettings opportunities too. from them

Amazing speaker access at regional

We only work with agents who can service leads  conferences you can attend

to the highest quality. A way to increase your reviews through
our partner brands

A way to check your tech tools with our

Could you be a relocation agent?

partner Kerfuffle' who offer agency

You will receive an average outbound referral consultations & deals
fee of over £950 on applicants with houses to How it works:
sell across our 750+ offices.

s Register interest today below
« We'll invite you to meet with us
+ We will confirm your full exclusivity in the

Register interest below

@ Network &

kerfuftle

TechCheck™
Roadshow

WE'RE LOOKING FOR AGENTS IN
THE AREAS OF BOREHAM
WOOD, STANMORE & EDGEWARE
AREA

Take your FREE 30-minute online
TechCheck™.

Get a % score for your proptech stack, 3
quick wins to act on, key risk areas — and
exclusive partner deals you can unlock
straight away.

No jargon. No sales pitch.

Just a clear picture of what's working
(and what's not).

Request at hello@kerfuffle.it with

-

subject line demo




Email marketing

& Network & 100% G
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VENDORS AND INSTRUCTIONS
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Differentiate yourself from your competitors by delivering an
unforgettable market appraisal experience to your clients.

Acaboom’s market appraisal toolkit has got
everything you need to make every market
appraisal memorable.

v Connect before the appraisal with pre- ' The stats YOU ShOUld kI"IOW for
appointment presentations your 2025 market appraisal
v Use digital presentations at the e approach
market appraisal Want to get more out of 20257 If you want to improve your conversion rates
WU SN WRTS J and achieve more than ever, these are the statistics to guide you. % LA s-l- SEEN |""E$"ME“ ST“.LEN
activity with personalised months ago by your competitors

property data Proven strategies for success

B Stop share

GET THEM BACK SAFELY \ .22

*iute acaboom

o
L]
.

packed with USPs 20% 20% fewer cancellations can be achieved with a strong 5 el
pre-appointment presentation. where t hey belon EW ith ®

Know when your client is ready

to instruct with notifications 91% 91% of valuation letters lack any form of tracking. Deliver

a trackable full proposal instead of an email.
Speed up decision-making by
including your agency agreement
gy gencyag 31% 31% increase in video use within proposals has been
recorded over the last two years. Use it before and after

Nurture and reconnect with your :
the appointment to engage prospects.

database with smart updates

B T T R P L e o



How many leads could you be
losing after the market
appraisal?

32% of instructions take over a month to convert, yet many agents stop

calling after just 2 weeks.

Instead, start tracking when they are in decision-making mode to secure the
instruction.

-
10274

Tuesday, September 13

I ACABOOM now
14 Bar Lane

The Pre-Val for 14 Bar Lane has just been read -
this is great as there's an even higher chance of
you winning the instruction now!

.- ACABOOM now
8 High Street

The Pre-Val for 8 High street has just been read -
this is great as there’s an even higher chance of
you winning the instruction now!

Email marketing

e ‘ % Steve ABC Estates .‘ \.

I've just lost another listing
to my main competitor! &

Q

How are you differentiating
yourself from them?

Luck?? My dazzling smile? &

Benefits of a proposal vs a PDF valuation letter

PDF valuation letters are commonplace, but that doesn’t mean they
are good!

Pause to consider their limitations. From their dull presentation with
no interactive elements, no way to track if they are being read (and
not to mention the nightmare of editing them or going out of date)
there’s a far better way.

Deliver a customised proposal with your agency agreement that all

parties can sign digitally. Include a personalised valuer video and
tailored property and market data to interest your clients and
convince them you are the agent they should instruct.

MAIN FEATURE COMPARISON m

Adapts to any device without pinching

No size limits
Plays video, audio and animations

Able to see what pages are popular

Always up to date, global change possible



Email marketing

MOT cetrree

SWIPE RIGHT
ON THE PERFECT MATCH
FOR YOUR ESTATE AGENCY

=acaboom

. + acaboom
.-.

MARKET APPRAISAL
TESTING STATION

Approved by ... acaboom

PROCESSES TESTED
STRATEGY TESTED

Acaboom, 5*
¢ 2 miles away

Looking for market leading
agents who want an edge
on the competition with
a better more engaging
market appraisal process.




Email marketing

Don’t let another agent
speed ahead of you!

If you’ve been thinking about using Acaboom, now

is the time to move fast!

& Network &

& Network =

91% of agents still send untracked emails and
letters after a market appraisal. s ‘e acaboom
L Yy

Don't be a sheep. Stand out with Acaboom.

Greeting
Voicemail

Estate Agent

Estate Agent

Could you
~ dropping
theball- i &
the market
appraisal?

Estate Agent
| Estate Agent
Estate Agent
Estate Agent
: Estate Agent

Estate Agent

@ @ :0 @ :0 :6 :0 :0:0

Estate Agent

#x*. acaboom

s acaboom

average
marketing cost of an
appraisalis £211



Email marketing

ﬂ Network =

Take your appraisal process
to the next level with
Acaboom

WHEN DID YOU
LAST CHANGE = &\,
YOUR MARKET

hy

APPRAISAL AL
MATERAL? |

— @t*aboom positions you
14 Bar Lane | as the undisputed

You've been instructed!

Call now! e agent of choice.

> 0:00/1:39

=acaboom

Take your appraisal process to the next
lawunlwandlh AralAaAara



Email marketing

/ﬁ Network = 100%

» Receive a ranked table of the clients most likely to convert

« Allocate your efforts more effectively: work smarter, not harder.

+ Enhance your conversion rates. Studies show that companies who
regularly use lead scoring like this experience a 77% higher ROI than

their non-lead-scoring counterparts.

Rt clants ST (Lt B0 o) [Tee.

R Ve

& Network = 100% G

Who's most likely to instruct?

Local market sthvity® Witheerwl weateh Foature caloslator

S v L 17 i g e i Froparie et
.

668 om = E718,164 (5 e s
| Priority Prospects  View all

o New: Prioritise your
8 ] /o prospects based

likely to instruct on their interest

If you thought it would be the clients who recently had a
market appraisal, you could be leaving money on the table!

A staggering 70% of leads are lost because of inadequate follow-up

processes, and we know 32% of clients will take over a month to instruct.

Know exactly who to follow up with

Don't let your hard-won opportunities slip away

Acaboom provides agents with an algorithmically generated score for each
client that considers all the factors that could influence a client's likelihood

to instruct.

Discover how Priority Prospects from Acaboom can transform your NEW: Prioritise your prospects

approach to lead conversion today.
PP ¥ ¢ Receive a ranked table of the clients most likely to convert

Click below to book your personal demonstration today, « Allocate your efforts more effectively: work smarter, not harder.
¢ Enhance your conversion rates. Studies show that companies who
regularly use lead scoring like this experience a 77% higher ROI than

their non-lead-scoring counterparts.




Email marketing

SC RAM B LI N G “#. acaboom
FOR STOCK?

Don't just respond to the market
trends. Prepare for any eventuality
with a

that won't fail you.

« & & & & & @ s
. & ® * ® = & = .

J ® s o 8 0 0 0 0

*® & & @ @& & & & @ L]

Take your appraisal process to the . E'. . PR PP PP
next level with Acaboom

g:-ff,?:;: : acaboom

Your prospects want to be impressed, and you want to stand out. Don't settle for ¥ = @. @ &

plain, untrackable emails or cumbersome, hard-to-read PDFs like over $0% of
other agents. Acaboom proposals and presentations are designed to shine
before, during, and after the market appraisal, ensuring you leave a lasting




Video marketing

Haslams have attributed Acaboom to a 26% increase in conversions in just

8 months. H OW '
We caught up with their Business Development Manager, Megan Eighteen (also known as c h a rI es F

lettingsinanutshell on social media) to reveal how they've achieved these great results. D °
avid ?/ -
‘

" Casson
araboom positions you . Are Winning with \:
as the undisputed . | Acaboom \

agent of choice.

Watch the video to see how they:




Sales assets

acaboom

Introduction presentation
1 Create a compelling intro to showcase your
expertise and why clients should choose you. Wh at we knOW?
7% of valuations convert to an instruction the
Personalised market appraisal same day as the valuation is carried out.

Offer a tailored presentation with in-depth
property data and a focus on client-specific

needs.
O-1months @) 6-9 months
Market @ 1-2months 9-12 months
appraisals the Bespoke proposal
Send a unigue proposal outlining your unique . 2-3 months . Over 12
smarter way, i s and why you're the best choice months
: : @ 3-6months
from start to
finish .
Client engagement
Use not ons to fol
surrounding
NSIVLAUUVI | YTl ILTYTGLYWJVI R
The typical agent’s journey
In the dynamic world of business, laying a strong foundation is crucial. Discover qgent network
the fundamental steps to establish a thriving enterprise that not only survives but
excels in today's competitive landscape. . ) : . . .

. Y e o A simple email Printed comparable Confirmation of the fees Calls are sporadic based Typically no longterm
confirmation of the property information, and valuation figures, on calendar events nurturing journey.
market appraisal. brochures to support, typically in PDF format. rather than engaging

but on the whole based on signifiers of

a verbal pitch, interest, Typically all
follow ups stop after 4
weeks.

A proud member of Relocation Agent Benefits of using a Relocation Agent Network

_ At the Market After the Market
F ,‘o 2. il Nework member

A‘ A presentation detailing Comparable property A bespoke proposal on why Follow up calls received Personalised reports
o v why you should consider information supported they are different and can when you are actually informing you about
- - - them as your agent of with full photas, a local truly help sell your home interested, when you your property and area.
\/’ choice, including a full market report, a with quality tools and really have gquestions Informative data from an
‘.__4//’ intreduction to their homeowners report and service. Your own and are ready to make a agent you can trust.
: PDF/ email follow valuer to build trust. clear examples of your homeowners report, along decision.
Pre appoi ntn'.lent N Irregular comms work and why you with the ability to click and
A ; - - Not al should instruct them. instruct at a time that suits
nt and An i nurturin WU.
Printed market Calendar calls
research sporadic ba

Printed rable

e
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Social media

4,739,640 followers : :
ad - ® = Posts ) ( Comments ) ( Images Moia v Lean startups and global brands alike use Salesforce to achieve all sorts of goals

- but we loved the challenge from self-driving vehicle company Cruise to deliver a

Salesforce vos
4,739,535 followers
@ Salesforce oo Al activity 47395

‘Id yo°u kno‘ iy tradge ° crfeated bt oraFe een Colin Eglington unified 360-degree view of customers, so they stay on track for their $1 billion
Victoria's Diamond Jubilee? Our Trailhead badges celebrate learning and growth. Founder, Chairman and
CEO STY.Com revenue goal.

Explore 7 of the 35 we have on the hot topic of Al.

The results with Salesforce along for the ride?

5 ) Followers 1,846 -
See these insights from Salesforce Ben v
=
What actually happened to Were Goldman Sachs' < 15% cost reduction
CAREER + Al &

consumer loyalty during the... managers right to send... A 10 x faster contact rate

Loyalty is on every business owner's At Simply Thank You we work with “ 6 systems dovm o

mind. From the small salon on the... many of the large banks, building...

by Colin Eglington « 4 min read by Colin Eglington « 4 min read

...And that's just the start!

7+ TRAILHEAD BADGES
FOR LEARNING Al

R

PN M A

Are long service awards dead? Employees feeling burnt out?

| was looking at some interesting Make one simple change today.
data on search terms around long... Lest we forget, we are stillin a
by Colin Eglington + 3 min read pandemic. With some truly dreadful...

by Colin Eglington « 4 min read

7+ Trailhead Badges for Learning Al | Salesforce Ben Smau [b ut m Ighty]
salesforceben.com - 3 min read mindset shifts we

CCP 39 1 comment IearnEd from the Surviving lockdown - lessons A few influential books I've read
from my time as a hostage in 2020
experts on As | type, it's a New Year, but not as | must admit that finding time to read . . o =
WeRnowilt.Our sigysthome.onder..  {beyondia:sarollioniinkedinar. From 6 systems to 1: How Cruise drives efficiency and boosts productivity.
by Colin Eglington - 6 min read by Colin Eglington - 3 min read sforce.co

46

MINUTE
MENTOR




Social media
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vwhat are the 1irst things

you |I00K Tor to build a

jom.

New to management...

or mqybe you’re an high-performing team? What does it really
accidental manager? take to build and - g
' ither of 11 ) lead a hlgh-gI’OWth don'ts of estate
elther o ese soun
familiar, you might just need teamo SIS Sl
Management Unleashed... by

e kerfuftle

Feundatinn

unleashed Rt

jom.
Smau [but mighty] We know people.
mindset shifts we

learned from the The story so far...

experts on FyXeI‘. ai——ff‘

4¢

MINUTE
MENTOR

Must-have People
& Culture Metrics
for Start-Ups

. ANOUK AGUSSOL
| MANAGING PARTNER AT FOUNDATION
| PARTNERS AND THE FOUNDER + CEO OF
g ' UNLEASHED

Feundation

Feundation
Partmarc

DAartmarce



Social media ads

MAKE | Tl mac

Consider rebates for enhanced gift o i ._

card sales

EMMA e |}
SMILE.*

EVERY TIME YOU BUY FROM A
SMALL ARTISAN SELLER, YOU
CHANGE THEIR DAY.

WHAT WILI
YOU INSUIWVERY

simplythank yoush COMING SOON IT°S TIME TO GIVE THEM REWARDS THEY REALLY WANT

Campaign #4 Campaign #4 '

Caption: Caption:

il Vou Kept awake by app
1o fix in the last month? And how many have gone back r Eliminate recurring. preventable mistakes in your finance A

and fonth between dev and security? It may seem no

T —— are hoping you read this. A R AN security concerns?

keep, the sames code issues crop up - cribical ones.

unexpected ones, annoyingly preventable ones -and they
slow down averything

to identify and fix security issues in real time, for less
reliance on external checks at production. When security
sits at the heart of development, everything improves -

Your developers hale them 100. We wanted to address the aven your sleep.

rool cause of app security ssues in order 1o give CTO's
back their sleep and developers back their sanity. S0, we
made GuardRails

We've helped 1000's of teams like yours. Speak 1o us
today aboul what's possible,

It scans. corrects, and teaches developers how 1o fix
@ITOrS in the momen balore production, pléventing sk
and safeguarding your business, and thal's just the starn.
We'd love 10 show you how it works. Book your demo
today



Lifestyle Gift Cards
January 11. Q&

Who's the real hero in your life?

Most of us have these awesome people around us:

ss The person who always replies to you in the group chat (even if your chat is dusty)

s2 The one who's always able to help you forget about the rubbish stuff. If Friday was a person
- this would be them.

ss The relative who only ever has good things to say about you. EVER. Failed an exam =
Learning curve! Bad break up =They were a total frog.

It's nice to say thank you, but we don't do it enough because it all seems very complicated or
time consuming.

So, we've made it easy.

Order a life:style Gift Card - from £5 to £500 - it will come pinging to their phone in about 5
minutes. They can choose to shop across 125+ brands, when they fancy.

How nice is that?!

#lifestyleGiftCard #EveryonesFavouriteGiftCard #LifestyleUltimateGiftCard
#MakingGiftingEasy #GiftHappy #0OneCardOver125Brands #Giftldeas #RegisterSwapShop

life style

THE MULTI-STORE GIFT CARD

life:style

(R PRIMARS

RIVER ISLAND #.M {f} yusT EAT

»
@ oI wagamama .
w 1 e
— ™ o -.',_':..U'I‘UQ'-’E UE
HOSEASONS “9‘

) ndo’s
@ﬁ WATERSTONES Ez'ﬂ‘-—"‘ﬂ 4"‘”

brands on
Ohe card!

Social media

#~ Orderly eee X

2,593 followers

56m - ®
Food waste is a colossal issue impacting sectors from manufacturing to
hospitality, costing the UK alone £3.7 billion annually. Discover key strategies
for combating this crisis in our latest blog post.

The blog examines potential game-changers like public campaigns, government
policies, and mandatory data collection/reporting. It also highlights the
challenges businesses face, especially smaller ones, in adhering to these
measures.

Wondering how to navigate these complexities? Find out how Orderly's
management software can help your business efficiently tackle food waste,
leading to both improved sustainability and profits.

Join us in the fight against food waste. Start your revolution today and read our
blog to learn more: https://Inkd.infe8FpMcp5

#FoodWaste #Sustainability #0rderly #Hospitality #Manufacturing
#FoodService

RLC Solutions e
712 followers
2mo - ®

What happens when you play with the default settings on your #giftcard page
on your site? Probably a lot more than you think! Get a focus on conversions
with just a few tweaks to your #retail gift card page. Here's where we have
seen huge changes for clients.

&d Write like a journalist.

You'll achieve the biggest improvements by changing your headline’s core
message Headlines are extremely important. If your visitors don't like the
headline, they won't read any further. A simple yet effective approach is to
express your main message in a headline that provides your top benefits of
your gift cards - whether it's time saving, always delighting, perfect for every
occasion or similar.

&4 Frame your costs. Use your compelling text to frame the positives of a gift
card. £20 may sound too much for a gift -so highlight the alternative - driving
to the store, selecting an item, getting a card, wrapping it, posting it - it all
adds up.

& Try making the “Call-to-Action” button nice and visible.
Large, brightly coloured buttons often convert better—they draw the reader’s
attention. This is a great test to run on your #b2c pages.

&d Remove clutter. What you share either increases the conversion rate or
decreases it—or just takes up space. What images are you showing? How are
seasonal campaigns performing? Use eye tracking #software to see what
happens when people land on your page!

If you'd like more insights, speak to us today!

Top tips: Adjusting your gift
card website settings




multi-channel marketing made simple

Website rebrand

T B
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Helping all of our custo

Y e

Inspring Engogement

Automated Marketing
and Communication
Software That
Delivers Results...

Tufinells rocors Express
acaboom . ™

Notifications show when your Pre
Appointment Present atison is being
read

- > i

-""'*'H ".F'rFrr— F F r

Surveys help you understand your
potential clend before you meet

The #1 Provider of Bespoke
Carparate Gifts in the UK

Service updates

5 reasons lo el et

choose Tulinells
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Event marketin

ELURRY TQ
RILLLANT

N

UPGRADE UPGRADE UPGRADE
PILLS PILLS PILLS

BY JULIE HOPKINS BY JULIE HOPKINS BY JULIE HOPKINS
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Industry driven content

SALES RECOVERING BUT

acaboom

“With Acaboom we increased

HOUSES ‘STILL TOO our conversion rate by

EXPENSIVE \ 7% in just 3 months.”

The final weeks of 2023 have
recorded above average levels of
new sales with a 17% increase
compared to the same time last
year.

zzacaboom

e R | I

s=acaboom

An integration between Rezi & Acaboom - so
simple yet hugely beneficial to mutual clients.

=acaboom :

. Join us at the .
New partnership Estate Agent Success Summit },
announcement

Marketing Masterclass

@ dezrez . @deﬂ_e} | ' ' ) .
rezij | .. ol 555 acaboom




Surveys

What is the most important HOW DO YOU COMPARE WITH
. YOUR COMPETITORS BEFORE THE
factor when choosing an

If you have sold or bought a home in the last 5 years, what was the MARKET APPRAISAL?
-4 biggest i had with stat t?
estate agent, if money was no Eeestisstieyorad i your estate agen ACABOOM
=acaboom
o bj e ct? Not building trust [ NG :+: (65.6%) s Al ) CLIENT
Not understanding the _ 313 (62.6%) :::;::;::%r:ir:u:?::uzh

market

Not seeming like experts _ 300 (60%)
Not gettingintouch enoug [ 355 (11%)

) noT APPLICABLE [ 52 (16.4%)
® Being tech savvy

® Tenure (years in business)

® Having a good relationship and trusting them
Modern marketing methods
(video tours, on various platforms)

©® Professionalism and presentation
(able to show data and fee breakdown)

@® Local knowledge and expertise
(Provision of data around local schools,
council tax brackets, demographics)




=acaboom

The market

appraisal toolkit
to win instructions

Acaboom is a full market appraisal toolkit that helps leading agents across all stages of the market
appraisal. Become resilient against changing market conditions and competitor activity. Acaboom is the

differentiator you are loking for to win the instruction.

How we can help you:

Differentiate yourself from the wery
beginning with an interactive
presentation that introduces the
valuer and your coampany. Inchsde
persanalised videos, the reasons they
should instruct you and so much meare,
all before you even meet them. First
impressions court, make sure yours
does you and your business justice

pratessionally and efhcieritly.

Demonstrate a personalised
experience with a bespake toolkit for
your valuers. Tailored to each client
with rich local property and market
data, videos and examples, it's a great
wiary b make your market appraisal
more memarable than others.

Print marketing

@ relocation
agent network

Local experts, national reach.

Wanting a
change of
enery?

Coast calling you?

Wherever life takes you, we've got the right agent waiting to
help you find the right home for the next chapter.

lusive Relocation Agent Network member,
ur perfect match from the best agents

RS

Defiver a customised propo = |
yaur agency agreement that o8 » one of our agents today
signed digitally by all parties. |

personalised val

Take the guess work cat of c
clients and get notified the m|

wour proposal or agency agre-g
being viewed. If a client b |
making mindset, you can cal

st for savvy agents.

Beat the
clock

Get notified
when clients are

Step into your new life.

Wherever life takes you, we've got the right agent waiting
to help you find the right home for the next chapter.

Maybe the grass is greene

Wherever life takes you, we've got the right agent waiting
to help you find the right home for the next chapter.

o Proposal
b proposal just read by Mrs Cottrel,
3l o

Room to grow?

Wherever life takes you, we've got the right agent waiting
to help you find the right home for the next chapter.

As the region's exclusive Relocation Agent Network oo
member, we'll hand-pick your perfect match from the

best agents across the UK.

Speak to one of our agents today

As the region’s exclusive Relocation Agent Network
member, we’'ll hand-pick your perfect match from the
best agents across the UK.

Speak to one of our agents today

be

As the region’s exclusive Relocation Agent Network
member, we'll hand-pick your perfect match from the
best agents across the UK.

Speak to one of our agents today

&

ready to instruct and
win more business

GETITON

Google Play




Print marketing

(P

DON'T LET YOUR DELIVERIES
GET STUCK THIS CHRISTMAS

With your peak season coming, it's time to prepare.
XDP can help you when you need to send more items
and act as a ‘back up’ camrier - with no commitments
beyond the help we provide in your busy season.

As specialists in delivery of large, heavy goods we
see a peak in Summer, meaning we have the capacity
other carriers don't within the Winter period.

Don't delay in getting set up today - you have
nothing to lose and plenty of peace of mind to gain! po

FOR EVEN BETTER '\¢
UELIVERIES -
TAP THE APP!

We are delighted to announce a greal new way for you and
your cusiomers (o track and trace deliveries with the launch
of XDP Mabile - 3 new app available on both Google Play
and the App Store to help you and your customers with
everything related to their delivery through XDP.

From Tk he dnve oCaBon, Aa0dnNg dalvesy nsrucont and changng
’ eeng poot ery and ConsGAMent mages and
vihcatons, B ry best way 1o have al the mlormabo ada

& PARCTLS

Looking for long lasting relief from
these common agency headaches?
Want to get more from your valuers,

LAUNCHING A N and show your point of difference?

CHANNEL SALES E,T:’:,gigﬁfw y % We would love for you to download the app for y
INCENTIVE beenshow o N o encourageyour culomes o domrioad
PROGRAMME by g4l 1} We've got just the medicine. S S o A

Smart heads of business know that however large and
recognisable your brand is, to stay ahead of the game you
have to have a point of difference.

Corsumers ane savier than ever and make fewer
NP purchases Chan #ver DDA WIEh fivitw Sites,

@ Ccommunication 3 Key tips for launch

T pticstes ad Fasabeck wred Twitter gt our
fngertips to get advice and deals, your markesing team
harve the odds stacked againat them.

The one anea that can be heawly inSuenced it in that of
e reseller, whene comparies go 10 markes via indeecr
eharrals, f 4

work for thee
programme ¢ x
10 supserrarhets, high street shores, wholesalens.
Indepentents, car desierihing ng Cin bring sbout
serinihy good resuis. in factchanne sales inoereie
peogramms working with rerssers B been shoven by
The Ircerine Researih Fouraabon (o fonease fevwerue
by b

What are the benefits?

The berehts of a programene specifically for chann
IngRnlive s B0t re sl ers 5 EAC I TS dre long

Lasting irstead of 87 or Mmiss’ L8 13 3 ConSLmer, your
programme can also help Increase engagement, rducation
and understanding aOUE your ProdUCT OF Senvoes, making
Ny 0T 3 RXNG-BET IFneSmens

AL wth any marketing incentive scheme. &' essentlsl that
you ety the right maethod and approach 1o mothte
Yo S CATTer's - Lhis will ergune that your channel
Inenthvis bring a genuine retuin bnd diive beRom-Sne
FRSURS. HeTS St YO nend 10 knos,

- o

“with plerty of competitons out there. gettng

the retasiors on side may seem ke 3 Cholienging
okt " 5yS D Ky Sales and Markesng
Director from Corpaor me Rewards. “To deveion the
rekaionship with your ey reselers you want o ensre
that s of COrfeTunicalion ane GRen and Ehat thiy

are engaged with your brand and formed abaut

YOUr proguets. Geven that they will be sellng and

PrOMOGNG AUMETCLS COMDERitons. 35 wel you reed
15 6 i FeSirt o ST THAE Wil EREnrage them
10 proritee you it
sales bearm incen!
AT, i
And o U
Cerpmanies and ConChus euEnts

@ understanding
ISl that For & channel sales schame i have
mamentum the ircenties snd fewands s dien
by the state and peas of your market and the wikse
o the goscis, WNESE 3 £a5h Shiady With Gae iy el
annusl poak might prick your attention, you might
need to drive volume, in whith case weekdy or even
iy LERHE 30 0INE LD BF MANe ImpacLiul

by £ CNARIST Chis Patune of yoair
Prero Uhoy stiny g urieed

f Pazing? Will poiis
il s B Fanking thiem
i channed inceniive programene wil
z 1igs Lool that alows: yom 13 it fy
Lhe e paee fos g and Desit per forming sepments of
your channel

Al spoke 10 Kemen Chamber bin, Business Development
Béngcror from Corporane Rewards far thsr 1op 3 ips for
BurChing your NOBhi

4
Set up front business goals L
Es wiith Setting some spedific KPE up front.
This might centre around shell space - theckout postion
Of PErCETCage 1atky of producton the shek, i might relace 1o
ER prie poand - 4 Sé1 RRP for Brand ondatenty, of pi doukd
et braiming targets to guaranbes that thi sakes beam knows your
Evand iride out tever 5 impariant 1o your bottom lne can be
ieTetrafiCated and tel a5 & KP1

Invelve the whole business

it markes semse o report back in s % of sakes updft fo show the real ROL e buik
& platform o Hoover and found that by USing an soZated ponts sysiEm, white
Surkeholders of Hoower ol aBOCIVE VakIE LD each SKL, we could SLIT LD build
Ot 3 riewarcls System that evenyone in the company urderstood snd vakued Thi
programme helped io gererain a 270 increase in sales logged yearon yrac

Don't move the goal posts

Wl abavarys: sy thiat Larget s should match reward values, offer a number of levels, -
B 1 B Bad i) B CSDL TR 30 LTANSEATETE, By SUCn g N0 N LaF .

Aeidirg maing Dhe podl posts Ind FEporting rifuliny on the perfonmande, the

Incentive programme bas a higher chanoe of sucoeeding
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Digital can change
your fortunes

In what is set to become an even
maore ultra-competitive market,
estate agents need to think a lot more
about marketing and selling through a
funnel. If they can consider how they
can add value and continually
connect with potential vendors and
buyers using the digital tools at
hands. If this is executed properly,
your estate agency will be the first
and natural choice when that person
comes to buying or selling a home,

Whilst vendors have an appetite to
make a move (many having had a
‘psychological push’ from the
pandemic) many are still wary as
news headlines are creating distrust
in the sector.

There is the stat that three in five

unexpectedly large estate agency
fees(1), that fees are rising by 42%
since 2010 to the present day(2) and
that Millennials pay far higher estate

agency fees than other age groups.

This creates friction
before the viewing is
even booked in.

With so many factors involved, and so
much information to convey, it's little
surprise that the most successful
estate agents are employing the
power of digital to lift sales and
customer interactions because it is far
superior to the alternative.

This has been seen across the Prop
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The psychology
behind incentives

Inorder lo understand how Incentives work, we need 1o understand a bt about 1he

human bran. The brain is made up of two hemespheres — the left hemisphere and the

night hemisphere. The left hermisphere is responsible for logical thinkeng and

processing information sequentially. The nght hemesphere is responsible for creative

thinking and processing information

SR b g R
and peting on 117 1t all stants in the brain's limbic
system which is responsible fcr our emotions and

bedy
which is respensible for fear and aniety.

Vihen we see something that we want, or that we

are interested in, the prefrontal cortex - the par of
the brain responsible for decision making = sends o
signal to the hypothalamus The hypcthalamus then
rekeases o b called o ine. Dx ine is

Ghen referred tc as the "reward normane” because
it gives us a feeling of pleasure when we experience

5 STEPS TO SUCCESSFUL
OFF-SITE PROJECTS AND
MEETINGS: A TRAVEL
MANAGER’S GUIDE

B TR TO SUCCIRIRA OFFSITH Ay 1 & TRAVEL S SUNDE

STEP 1: HELP SENIOR TEAMS OVERCOME
‘COST-PER-NIGHT’ THINKING

Az & travel manager, it's easy 1o feel thal yvou sit in an awkward space between
the Board of the FD and the teams you senve, in order to reach the peroct
middle ground on offiste project and meeting venue bookings.

WVenues for comantions, evants, long-stay orew projacts and maatings all have
a role to play in moving the business forward. but there can be a disconnect
between teams on what the booking requirements should be - and it can be
hard when it feels it always comes back to cast, leaving you looking like you
anén BStening to your 1eams - of that you arén't respecting the budgel.

Crvercoming the “finance vs the rest of us® disconnect

b T HIDOEN COS TR

It can be helplul to $hafe the whole range of facts with your business teams.
‘While the cost par night of room seems the most pressing factor at the offset.
there are othér Iactors team members may not hive considensd,

Some concepts we shane with polential customers o highlight to the board ane
oftén around the Mdden time Sink -admin costs such as:
= Thir effect of cancelations - both hotel leos and admin costs
= The admin costs of managing multiple payments for all your workforce
hotel individually, rather than through a single monthly imoice.

COmex L

Driving the Net
Promoter Score:

Gestures of
Goodwill &
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BIEEERY Binary Forge
m 530 followers
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Binary Forge have recently delivered a combined Saa$S portal and mobile
application suite for Detectronic Ltd. The solution addresses a range of issues,

from poor data accuracy to manual data processing and has enabled
Detectronic to realise significant real-world performance improvements.

More information on how we achieved this and the improvements Detectronic
have seen: https://Inkd.infeZx8vuUK

Come and speak to us and see how Binary Forge can achieve the same for your
business https://Inkd.in/dVpmGHQa

Let's forge your digital future!

#mobileapps #saas #digitaltransformation #processimprovement
#wastewatermanagement

DETECTRONIC

White Paper:
Differentiating Your
Estate Agency in a
Competitive Market

Tractivity Case Study:

Midland Metro
Allian_c_e
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Contact.

Phone: Email: Website:
07813535671 hello@elainekeep.com www.elainekeep.com
Location Find me on:

England, UK @ @



